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A Case Study on Sustainable Restaurant Management
—From the multifaceted perspectives of a long-established motsuyaki restaurant and

its customers—

Yokohama National University, Graduate School of Environment and Information Sciences

Abstract
+ The purpose

The purpose of this study is to clarify the
characteristics and advantages of a long-established
motsuyaki restaurant that has been handed down
since the postwar period through fieldwork
including behavioral observation.
* Method

After checking relevant matters from literature
and registers and taking ethical considerations, the
behavior (events) of both store staff and customers
are recorded using behavioral observation methods
to understand the characteristics and advantages
that differentiate the store from other stores. In
addition, because behavioral observation alone
can lead to biased analysis based on impressions
and assumptions, conversations are also analyzed.
Categories and storylines are generated for behavior

FUKUI Hironori

and conversations based on the modified grounded

theory approach (M-GTA).

* Results/Discussion

Related issues identified included redevelopment,
the retro boom, and content. From the multifaceted
analysis of this study, the following six points
became clear as characteristics of Store A. First, it
is a store that can function as a social hub. Second,
it is a store where trouble caused by drinking can
be avoided. Third, it is a store with transparent
accounting. Fourth, it is a store that is capable of
efficient store management. Fifth, it is a store that
has created a unique atmosphere. Sixth, it is a store
with high-quality staff.

Keywords: Location utilization, Product
development, Advertising strategy,
Transparent accounting, Spatial
creation
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