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Abstract

This study aims to analyze the development and
challenges of the automotive industry cluster in
Mexico’s Bajio region, identifying the success factors
and deriving insights for Japan’s industrial policy.
Since the 1980s, Mexico has experienced rapid
growth in its automotive sector, driven by trade
liberalization policies and the promotion of foreign
direct investment. The Bajio region has emerged
as a critical cluster for this industry, attracting
major global players such as Toyota, Honda, and
Mazda. However, the region also faces significant
challenges, including security issues and a shortage
of skilled labor.

The study begins by outlining the theoretical
background of industrial clusters, followed by an
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overview of Mexico's automotive industry and
its evolution under government policies. It then
provides an in-depth analysis of the successes and
challenges faced by the Bajio cluster, including the
impact of organized crime on business operations
and labor market dynamics. From these insights,
the study draws relevant implications for Japan,
emphasizing the importance of strengthening
academia-industry collaboration, developing skilled
labor, and addressing security concerns. The
findings suggest that Japan’s industrial policy can
benefit from Mexico’s experience, particularly
in adapting to global markets and leveraging
government support for regional economic
development.
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