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Marketing strategy and empirical study of Mexican food company in

Japanese market

— A case study of agave syrups expansion into Japanese market —

Abstract

The purpose of this paper is to conduct
empirical research on the marketing strategies
of food companies when they expand into foreign
markets. When companies expand overseas, they
are faced with the choice between adapting their
products and marketing strategies to international
markets (adaptation) and providing uniform
products and strategies in each country's market
(standardization). This is especially difficult for
food companies because consumer preferences
vary widely from market to market. This paper
focuses on SMEs in emerging countries that have
not been identified in previous studies but are
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expected to expand their business abroad in the
future. Specifically, we focus on Mexican small-
and medium-sized food companies and conduct
empirical research on their marketing strategies
for entering the Japanese market. The results of
the empirical study indicated that when SMEs
from emerging countries enter a new market, it
is important to thoroughly adapt their products
while standardizing their appealing concepts.

Keyword: international marketing,
standardization and adaptation, Mexico,
SMEs, food company
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