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A Study on the Place that Contributes to the Design-driven Management in
Local Small and Medium Enterprises
— A Case Study of Nara City, Takarazuka City, and Kobe City —

Abstract

This paper focuses on places run by designers
and others scattered throughout the region as
elements that contribute to the realization of
design-driven management in local small and
medium-sized enterprises (SMEs) and investigates
their potential through fieldwork. These places
are not simply design offices, but are places open
to the community where people can interact with
a purpose, and can be considered third places, a
concept that has been expanding in recent years.
In our analysis, we considered the role of these
places in light of the concept of third places.

The survey covered Nara City, Nara Prefecture;
Takarazuka City, Hyogo Prefecture; and Kobe
City, Kobe Prefecture, and included interviews

Hosei University
Fukui, Yoko

with local governments, designers, and others
involved in local design-driven management, as
well as fieldwork at these places. As a result of
the survey, we discussed the types and roles of
places that contribute to the local design-driven
management. As future possibilities, the study
also suggested the application of the design-driven
management system to measures for local business
succession and secondary business establishment,
as well as its ripple effect on the city itself.

Keyword: Small and medium enterprises, SMEs,

design-driven management, third
place, business succession
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