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A Study of Fan Creation Measures for Professional Sports Teams
—From the strategy of the Lamigo Monkeys, a Taiwanese professional baseball team

Abstract

This study analyzed the measures taken
by Taiwan’s professional baseball team, the
Lamigo Monkeys, to create fans and clarify
how a professional sports team with declining
popularity was revived and brought prosperity
to the region. The CPBL (Chinese Professional

that revitalized the Taoyuan area—
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Baseball League) was established in 1989 in
response to the great demand for a professional
baseball team by the Taiwanese people. The
CPBL had a smooth-sailing start, but a series
of scandals in the following years accelerated
the fans falling away from the CPBL. In this
situation, one of the CPBL’s teams, the Lamigo
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Monkeys, led the revival of CPBL’s popularity.
The Lamigo Monkeys were able to expand their
attendance through unique marketing measures.
In order to identify these measures for fan
creation, this study interviewed the marketing
manager of the Lamigo Monkeys. Based on
the results of this study, we categorized the
findings into stadium measures, experience
value enhancement measures, and community-
based measures based on previous research. As
a conclusion, it emerged that the main factors of

the Lamigo Monkeys’ marketing measures were:
(1) clarification of the target audience of young
people and families, (2) acquisition of repeat
visitors by improving the value of the experience
inside and outside the stadium, and (3) fostering
and revitalizing regional affection. In this study,
we modeled the Lamigo Monkeys’ measures for
fan creation, so that they may be applied to other
professional sports teams whose popularity is
declining.
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