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A Study of the Takarazuka in Japanese Local Industries

Abstract

This paper is considered paying attention to
the structure of personnel training about how the
Takarazuka, a performance organization peculiar to
Japan expands. The Takarazuka and is established
in 1913 and she must graduate the Takarazuka
music academy attached to the Takarazuka to be a
member of the Takarazuka. This continuous personnel
training system has made possible to express the
splendor a group. This system is the foundation of
the star selection system that the Takarazuka and
also enthusiastic loves of the Takarazuka can find a

future star and support her since before she enters
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the Takarazuka. There is also a career development
mechanism that the members in the Takarazuka who are
not to be a star have make a choice whether she drop
out of the Takarazuka. Management of the Takarazuka
expressed in a famous catch phrase “Modesty, Fairness
and Grace” has the personnel system which brings up
the star performers continuously and this connects
with the succeed of a show and make the Takarazuka a

tradition of about 100 years.

Keyword: The Takarazuka, The Takarazuka music
academy, Star selection system, Personnel
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