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Abstract

This study focuses on how medium to small
manufacturers can succeed in creating a new
line of business that can revitalize a local
economy. I will use the example of an area in
Tokyo called Ota-ku, which is representative of
a typical industrial cluster of medium to small
manufacturers in Japan, and describe the history
of a project entitled ‘Shitamachi Bobsleigh
Network Project’ from its inception.

The social capital of the ‘Shitamachi Bobsleigh Network Project’
Consideration from industry, academia and government cooperation case

Shizuoka University. Graduade school Association professor

Mutsumi Okuyama

From this study, I have observed the
importance of social capital for the healthy
development of a project that can lead to a cycle
of continuous innovation, and thus contribute
positively to the community.

Keyword: Shitamachi Bobsleigh Network
Project, Ota-ku, small and medium
manufacturing, regional resources,
innovation, social capital
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