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Serial consideration of a local community organization’s reorganization
of a “simultaneous intermediate type”
— Case study of Keinan District, Ena City, Gifu Pref. —

Center for Community Co-design, The University of Shiga Prefecture

Abstract

In this research, an attempt at reorganization
was serially verified [by a self-governing
body before a merger] for a local community
organization that was new in a unit (of old
towns and villages) following the example of a
“simultaneous intermediate type.”

Based on this, serial analysis was conducted
for all the regions in Iwamura, Yamaoka, and
Kushihara as a representative area.

The results showed that in the Iwamura area,
various organizations were working individually
and that cooperation between each of the city
planning boards was scarce. Another finding was

Kazu Hagihara

that the Yamaoka area was managing its city
planning board based on a custom cultivated by
the existing structure, or the procedure of decision
making.

On the other hand, the Kushihara area improved
upon old customs and the decision-making method,
and was managing its city planning board.

When the information from the analysis was
verified, from the viewpoint of inter-organizational
relations, the following three features became
clear.

1) In the Iwamura area, there was no indication
that the various organizations cooperated
comprehensively in the beginning of the
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establishment of a city planning board.
Moreover, the administrative officer was
lacking in participation.

In the Yamaoka area, the local residents
established an NPO to support the old town.
However, it became an organization in which
people outside the area could not easily become
involved.

In the Kushihara area, there existed a clear
division of roles concerning the local people
and those outside the area. Moreover, an
enterprise aimed at fostering a mutual
exchange of opinions was started intentionally.

As mentioned above, it turned out that the
reorganization pattern of a local community
organization was roughly classified into three, and
the inclusion condition of the existing structure in
a local community organization.

Support that promotes the internal and
external production of a network, especially in
the Kushihara area, is highly meaningful from the
viewpoint of inter-organizational relations.

Keyword: Local community organization,
Reorganization, Social network
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