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Plastic Model Industry

Abstract

Shizuoka is known as “a town of the plastic
model” in the world as well as in the country. Most
manufacturers are accumulated in Shizuoka city
and form a major producing center of the plastic
model. In May of every year, the world’s largest
trade fair (“Shizuoka Hobby Show") is held in
Shizuoka. In last year (2011), the 50" show is held
and a large number of industry people flocked from
home and abroad. The major producing center
was formed in specific area (Shizuoka) and it is the
global competitiveness of Japan, but the systematic
research about the plastic model industry has not
been done until now.
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In this paper, the history and the present
conditions of the plastic model industry was
surveyed based on data provided by the review
of related documents and interview. Mainly, the
following questions were surveyed. Why did an
area called Shizuoka become the center of global
plastic model industry? Are there any features of
the industrial structure? What challenges have the
industry faced and what is the key to solve the
problem?

Keyword: Plastic Model, Cluster, Subdivided
small-scale market, Die and mold
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